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A practical operating system for running artificial intelligence as a managed business function. Through a five question
audit, the book gives executives a repeatable method to recover visibility into every AI tool already running inside the
organization, control its cost, set policy, and assign accountability. Written for owners, presidents, CFOs, and COOs of
small and midsize businesses, Volume I offers libraries a contemporary reference on AI governance, operational
discipline, and business performance. Recommended for business, management, and executive education collections.
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WHAT  IS INSIDE
Five  Audit  Dime nsions  that surface every AI tool and embedded feature, its cost, its output, its risk, and where governance
is missing.
Four  Wor king Out put s: a tool inventory, a cost and performance baseline, a risk map, and a prioritized 60 to 90 day
governance plan.
A G ove r nance  Mode l that assigns accountability for AI decisions without slowing the work.
A Risk Fr ame wor k that meets the regulatory bar without consulting firm overhead.
A De cision Mode l that turns AI from scattered experiment into a managed business function.

ABOUT  T HE AUT HOR
Stephen R. Jordan is the founder of SRJ Consulting & Services LLC, an operator led AI advisory practice serving mid market
to multinational organizations. His career spans senior roles at Citi, Inte l, McAfee , and O ptiv across technology
operations, security, and enterprise  risk. He is the author of The Operating Discipline for AI Library™, a nine volume executive
reference series organized into two pillars, AI Business Services™ (Volumes I through IV) and AI Risk Governance &
Security™ (Volumes V through IX), all nine now published. Based in Frisco, Texas. Works nationwide.

LIBRARY AP P EAL
Public librarie s: Strong fit for business and career sections serving small business owners, executives, and professionals,
especially in regions with active mid market employer bases. Pairs naturally with general AI titles for patrons seeking
practical management guidance rather than technical documentation. Acade mic librarie s: Recommended for MBA and
executive education collections, business school reserves, and corporate training libraries. The opening volume of a
coherent reference series suitable  for course adoption in AI governance, technology management, and operations
strategy. Corporat e  and spe cial librarie s: Useful in any organization where executives are  accountable  for
documenting AI decisions to boards, auditors, or regulators.
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