Appendix: Audit Templates and Worksheets
The seven worksheets that follow convert the frameworks introduced across Chapters 4 through 12 into practical, fillable forms. Each one is designed for repeated use. Most leadership teams will run the first iteration of these worksheets during the initial 90-day audit described in Chapter 3, then re-run them on the cadence established by the AI Operating Calendar™ in Chapter 12.
The five per-tool worksheets (Templates 1 through 4 and Template 6) are structured as one tool per page. Photocopy each form as many times as needed and complete one per AI tool in active use. The two checklist worksheets (Templates 5 and 7) consolidate fixed governance and review rhythms onto a single working page.
The worksheets are sequenced in the order a leadership team would typically work through them: inventory first, then cost, then performance, then risk, then governance, then alignment, then the recurring rhythm that holds the system together.
Download editable spreadsheet versions of all seven templates, plus a free 90-day audit guide, at SRJConsultingServices.com/books.

The recommended sequence
1. AI Tool Inventory Worksheet™. Catalog every AI tool and embedded feature in active use across your business.
2. AI Cost Map Worksheet. Calculate the true total cost of ownership for each tool, including indirect labor and integration cost.
3. AI Performance Scorecard™. Score each tool across four dimensions for a one-hundred point performance evaluation.
4. AI Operational Risk Assessment™. Classify each tool across the four operational risk categories.
5. AI Governance Gap Analysis. Walk through twelve governance controls and identify which are missing, partial, or complete.
6. Outcome Alignment Map™. Connect each retained tool to a specific business priority and a measurable outcome.
7. AI Operating Calendar™. Schedule the recurring governance rhythm that converts the audit into a permanent discipline.




