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SRJ Consulting & Services LL.C <!

Operator-led Al advisory for executives accountable for Al outcomes

415-413-7772
info@srjconsultingservices.com
srjconsultingservices.com

THE COMPANY

Legal name SRJ Consulting & Services LLC

Entity Texas LLC effective May 22, 2026; originally formed
as a Nevada LLC on April 21, 2023

Headquarters  Frisco, Texas 75035 (Dallas—Fort Worth)

Founder Stephen R. Jordan, Principal Advisor

Practice Al governance, operating discipline & business
performance

Clients Mid-market to large multinational conglomerates

Wikidata Q140622666

Registry OpenCorporates us_tx/0806615653 (Texas)

WHAT MAKES IT DIFFERENT

SRJ sells no software, holds no vendor partnerships, and earns no
implementation fees. Most Al advisory is sold by firms that also
sell the tools, the build, or the staffing, so the advice bends toward
what's being sold. SRJ carries none of those conflicts. The only
product is operating judgment.

METHODOLOGY, THE AI OPERATING SYSTEM™

A framework for governing Al as a permanent business function
across four operating layers:

« Visibility, A complete audit of every Al tool and embedded feature
in the business

« Accountability, Ownership and decision rights for Al activity,
without slowing the work

« Control, Arisk framework that meets the regulatory bar without
consulting-firm overhead

» Measurement, Turning Al from experiment into a managed,
measured business function

NINE SERVICE LINES

« Al Business Enablement « Al'lT Security Implementation &
Audit™ Strategy™

» Al Readiness & Performance -« Secure by Design in the Age of
Assessment™ Al™

« Al Risk & Governance « Application Security in the Age
Review™ of AI™

» Al Efficiency & Process » Cloud and Infrastructure
Optimization™ Security in the Age of AI™

« Al'IT Security Audit™

THE PRINCIPAL

Stephen R. Jordan

Founder & Principal Advisor - Author, The
Operating Discipline for Al Library™

Three decades in enterprise operations, security, and risk,
including the programs of Citi, Intel, McAfee, and Optiv, the
foundation of the SRJ methodology. Career highlights:

« Citi, owned endpoint security across 500,000 devices in 165
countries

« McAfee, led global product-security incident response; 120+
security architects

 Intel, led product security incident response and disclosure
across the portfolio

« Optiv, senior advisor scoping enterprise security engagements
at the C-suite

- Earlier: co-owned an insurance brokerage across the U.S. and
China; began as a college instructor

BACKGROUND & CREDENTIALS

Education M.A. Political Science & B.B.A. Accounting, West
Texas A&M; doctoral coursework, East Texas A&M
(102 graduate hours)

Certification  Certified ScrumMaster (CSM), Scrum Alliance,
2021.

Development Computer Hacking Forensic Investigator (CHFI)
coursework, EC-Council. Project Management
Professional (PMP) training. Risk management
training, the National Alliance for Insurance
Education & Research.

Affiliation Kappa Delta Pi, International Honor Society in
Education (inducted).

CAREER FAST FACTS

3 decades 500,000

Enterprise operations, security & Endpoints / 165 countries
risk

120+ Texas LL.C
Security architects led Effective May 22, 2026

THE LIBRARY

The Operating Discipline for AI Library™

Volumes [-VII of 9 in print - SRJ Consulting & Services Publishing,
2026

Vol | The Al Business Enablement Audit™ - 220 pp

Vol Il The Al Readiness & Performance Assessment™ - 332
pp

Vol Il The Al Risk & Governance Review™ - 400 pp

Vol IV The Al Efficiency & Process Optimization™ - 368 pp
Vol V The Al IT Security Audit™ - 466 pp




Vol VI The Al IT Security Implementation & Strategy™ - 404
pp

Vol VIl Secure by Design in the Age of AI™ - 444 pp

Formats Hardcover - Paperback - Kindle

Order amazon.com/dp/BOH5KPF2BG

INTELLECTUAL PROPERTY

The Al Business Enablement Audit™, USPTO trademark
application filed May 31, 2026, International Class 16 (printed
publications).
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